
April 9 ,  1980 

Dr. J u l i u s  R. Krevans 
Dean, Schml of Medicim? 
S 224 
University of Cal i fornia  
San Francism 

Dear J u l i e :  

I am writing i n  respanse to your request for  suggestions of mans to salvaqe the  
Department of Microbiolcrgy and to stimulate in te l lec tua l  exchange on t h i s  campus 
generally. 

(1) Physical requirements - for ~licrobiolgy. To establish a cohesive department 
w i t h  an in te l lec tua l  center,  it w i l l  be necessary to develop a minkim of 8000 
square fee t  of contiguous space for  t he  exclusive u s e  of !4icrobioloqy. 
novations must include: mnstruction of a l ib rary  and sm!l conference r m ;  im- 
provecl and larger o f f i ces  for faculty;  major l a b r a t o r y  a l te ra t ions ,  par t icular-  
l y  i n  newly assigned space; 9omc provisjon of equipnent for new faculty.  I 
strongly favor expansion of existincj facilities on the fourth floor of IISE, 
turning the teaching lab over to research functions, eW,anc?ling functional lab 
space to include the present corridors,  and reassigninq a13 space currer,tly oc- 
cupied hy other departments on tha t  flmr to Microbiology. A plan for r ema t -  
ing the floor along such lines, drawn when possibilities of t h i s  sort were aired 
three or f a r  years  ago, is appended. 
a t  some point suspended, for reassigninq space i n  p a r t  by ef fec t ing  trades with 
the Department of Pathology. 

The re- 

Ycxl are acquainted with previous plans, 

(2 )  Personnel requirements - for Microbiology. When M i k e  Bishop relinquishes h i s  
FIE, we w i l l  have fcur and one-half unoccupiect posi t ions i n  this department. I 
suspect w e  w i l l  be &le to f i l l  such posi t ions w i t h  outstanding appl icants  only 
when a clear carrsnitment has  heen made to the physical upgrading of our depart- 
mental f a c i l i t i e s .  Ideally,  I would l i k e  to  have most, i f  not a l l ,  of the  
newly-recruited facul ty  wrkinq  on t h e  fourth floor of H5E and involved i n  
research which is technicall-y, i f  mt substantively, closely related.  

Obvicusly the primary problem is the recruitment of a new chairman. I n  my view, 
we s b u l d  be looking f i r s t  either for someone who is doing basic research which 
inpinges d i r ec t ly  upcm infect ious diseases or for m e o n e  who bas s o l i d  c? inc i a l  
c r e d i t i a l s  i n  infect ious diseases as we31 a s  a cmuni tmnt  to basic reFarch i n  
microbiology. A few people (other than S t a n  Falkow) i n  t h i s  category might in- 
clude Clyde Crumpacker, Boh Chanock, or Jack Stevens. 



Mcst of tk remaining recruitments should k car r ied  out  a t  junior level. The 
g a l  muld be to h i r e  a t  least three new people who u s e  m e r n  mlecu la r  tech- 
niques to amroach problems i n  i m o l c q y ,  bacteriology, and virology ( idea l ly  
m e  i n  each area). I feel i t  is extremely inportant, i n  view of our m l l  size, 
that a concerted e f f o r t  be macle to achieve balance i n  subject  b u t  overlap i n  
technical needs, thereby enmuraging t h e  rlevelclpnent of j o in t  k i t d i m s  and other 
research facilities, as well as intel!ectual exchaqe. 
oppcsed to t h e  recruitment of a chairman to he given free r e in  to mike any of 
these aifditimal amin tmen t s .  

I w u l d  tze unalterably 

Sime half  ETE's are d i f f i c u l t  to use,  I mmu1.d urge yau to assign another half 
I;TE tn our department; a l te rna t ive ly ,  an arrangement should be made with t h e  
D e p a r t ~ ~ n t r ;  of Medicine o r  Bicchemistry ta ccrmmit a halE p i t i o n  for  recruit- 
mmt of s o m n e  appealing to our d q a r t m n t  and the donor. 

A t  l e a s t  one additional p s i t i o n  w i l l .  Se available w i t h i n  t h e  next f i v e  years. 
A t  that p i n t ,  it s b u l d  IF possible to assemble a departrent of reasnnable 
strength and diversi ty .  
tims of space an.? funds; it is not too early to contemplate their sources. 

However, additional psi t i o n s  w i  1 3  require new a1 Ioca- 

(3 )  Suggestions - for  atmspfieric a1 ternations.  Even w i t h  t h e  projected recrui t -  
merits, t h i s  &partmat w i l l .  remain r e l a t ive ly  small and w i l l  continue to 5e 
heavily dependent upon t h e  Wpar tmnt  of Biochemistry (and others) for inteI.lec- 
t u a l  sustenance. 
fect ively t~ graduate education, I have never beLievec-l it w a s  realiFtic for our 
department to have its m graduate Frogram. I would strongly urge t h a t  we at- 
terrpt to create a graduate program i n  mlcxular  ane ce3_1ular L-iolcqy on t h i s  
mnpls which bui lds  upon the m highly successful prcqrm i n  biochemistry and 
adds appropriate p q l  e i n  micrclbi.o!cq, genetics,  neuroxience,  m a t m y ,  phar- 
macology, anrl other areas. This is an old icka and aifministratively d i f f i c u l t ,  
but there arc s igns of its feasit.>ifity: for e x a q l e ,  t l ike  Ris'nap and I pa r t i c i -  
pate f u l l y  i n  the qraduate program i n  Bicchcmistry. 
mle, w i t h o u t  attewtsing to rename degree-awarding Mies,  could achieve sme of 
the desired effects. 
a f f i n i t i e s  that supersede antiquated 6epartmentaf designations would help to 
fas te r  excharges of the  sorts current ly  lacking here. For example, members of 
this program might be required to par t i c ina t e  a t  Least yearly i n  a €om1 sem- 
irar program to acquaint each other w i t h  m r k  general-ly presented only else- 
where. 
disseminators of research news, e.q., by arranginq a formal seminar s e r i e s  OK 
illter&partr#JRtal gatherings for fellows. 

In addition, though we should 1~ able  to contribute more ef- 

Further expansion i n  t h i s  

Haever ,  o f f i c i a l  def in i t ion  of a graduate facul ty  with 

Such a group might make better use OF its p a t  doctoral fellows as 

As you k m ,  I have keen interest& i n  developing the  research incl inat ions of 
m E d i c a l  s t & e n t s  throuqh both the  s t u d e n t  research fellokships and t h e  Medical 
Sc ien t i s t  Training Program. 
ical s t tden t s  outside t h e  NSTP to take a year off for laboratory mrk. 

However, I th ink  more can be done to encourage md- 

I believe that the  spir i t  of t h i s  place has been apprecjably affected by new 
facbrs  i n  biological research of the  type that most of us  do: the entry of 
private  enterprise i n t o  aca3mic biological research and the la rge  investments 
&e by organiza t ims  such as the fbward Hucjhes Ikdica l  In s t i t u t e .  I think it 
is critical €or you to exercise tile p e r  of y w r  o f f i ce  to articulate mra1l.y 
clefensih7e guidelines i n  respcnse to these changes. 
clear t h a t  ycxl w i l l  not condone the use of university funds and space €or work 

In par t icu lar ,  it should be 



appropriate to an irdustrial setting; that financing by outside sources s h a l l  
m t  be permitted to violate university or departmental salary .scales, influence 
al.lccatims of university space to investigators, alter criteria for empl.oyment, 
or exenpt department m&ers from teaching obliqations. 
are on record about several of these matters, but  I can assure you that I am not 
a l a e  i n  the belief that mre can and must be done to mitigate the divisive and 
potentially destructive effects of these new elements. 

I recgnize that you 

I hope that we can soon get together to discuss .specific ways i n  which we can 
deal wi th  th foregoing sqgestions. 

Yours, 

fhrold E. Varmus, M.D. 
Professor of M icrobiol cgy 

and Immunology 


